
 1

Strategic Plan Review  
May 9, 2007 

 
 
 
 
 
 
 
 

 
 The Pekin Area Chamber of Commerce Board of Directors adopted a revised Strategic Plan on March 13, 2002.  Over a period 
of several months, the Executive Committee developed this new mission statement and 5-goal plan, with input from the Directors, 
committee members, and key community leaders. 

One of the strategies in support of the 5th goal was to “strive for continued organizational improvement by treating this plan as 
a living, breathing document.”  The board did not want this plan to suffer binder death and end up collect dust on the shelf.  This 
review is part of that continued improvement effort.  This document will: 

1. Review the activities undertaken by the Chamber during the past year under the strategic plan 
2. Analyze the individual activities of the strategic plan 
3. Analyze the various committees and their effectiveness 
4. Recommend modifications to the plan, activities, and committees  
5. Serve as a vehicle to communicate the efforts and results to the membership 
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Mission Statement:  The Chamber’s business IS business – we promote the growth of the Pekin area through the 
collective efforts of our members. 

Goal 1:  To create a vibrant business environment in the Pekin area through advocacy and collaboration with local, state, and national 
agencies, organizations and units of government. 
Vision:  Creating a vibrant business environment requires our participation in the legislative process – advocating those issues that will benefit our membership 
and keeping our membership informed of legislation that will impact their business interests.  Creating a vibrant business environment also requires that we seek 
out organizations that share our goals, develop common objectives, and actively pursue them together.  The Pekin area has a number of assets that contribute to a 
vibrant  business environment.  “Quality of Life” events are among those assets, and we assume a leadership role, collaborating with others to maintain and 
improve upon the existing events. 

Strategy Responsibility Activities 
Monitored the legislative activity of the Pekin City Council, as various committee 
members regularly attending the Council meetings; reviewed and discussed council 
activities;  
Reviewed information from the Illinois State Chamber and US Chamber; and shared 
this information with the membership where appropriate; 
Published an updated “legislative scorecard” on our website, showing how our state 
legislators voted on business issues; 
Hosted two successful “State of the State” membership lunches with State legislators. 

Information Sharing 
Keep our membership informed of legislative 
issues that can affect their business interests. 

Business 
Environment 

Division 
Completed candidate questionnaires for the Illinois Senate and House races, Pekin 
City Council Races, Pekin Park District and both Pekin School Districts; published 
this information on our website and promoted availability to our membership; paid to 
videotape two Pekin City Council candidate forums and then air on government 
access cable channel; consider buying space in Pekin Times to publish our 
questionnaires. 
Participated with area Chambers in the Heart of Illinois Legislative reception; 
Participated in the Illinois Chamber’s annual Legislative Summit; 
Through the Transportation Committee, advocated for legislation and financing to 
enhance area transportation systems; 
Through the Transportation Committee, hosted a well attended Transportation 
Summit advocating the designation change for Route 9 from Court Street to the 
Southern leg of Veterans Drive; 
Began to develop a policy document outlining the chamber’s position on various 
issues; need to formalize and seek board adoption; 

Legislative Process 
Proactively participate in the legislative process, 
serving as an advocate for the collective voice of 

our membership 

Business 
Environment 

Division 

On the advice of the Business Environment Division, the Board adopted a policy 
position against the Governor’s proposed Gross Receipts Tax and encouraged 
members to take action; Working with the Illinois Chamber, continue to take action 
and encourage the membership to do the same; 
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Collaborated with local organizations (Pekin Visitors Bureau and Pekin Main Street) 
on a variety of projects and events; 
Collaborated with local units of government (Pekin Park District, Pekin School 
Districts, City of Pekin, Tazewell County) on a number of projects and issues; 
Collaborated with regional organizations (area chambers, EDC of Central Illinois, 
Peoria Area Convention & Visitors Bureau) on projects and issues; 
Executive Director collaborated with City of Pekin staff on economic development 
retention visits; attends a monthly economic development staff meeting; serves on the 
City of Pekin’s Economic Development Advisory Committee; 

Strategy:  Collaboration 
Identify and recruit local organizations that share 

the Chamber’s vision for a vibrant business 
environment, develop common goals, and actively 

pursue them. 

Business 
Environment 

Division 

Began to meet regularly with area Chambers to explore opportunities to share 
resources on common Government Affairs issues; Executive Director needs to take a 
leadership role to continue this effort  
Quality of Life events (Marigold Festival and July 4th) enjoyed success in 2006; the 
Marigold Festival Golf Tournament was cancelled due to a lack of entries (date had 
been moved to early in the year due to planned renovations of the course; Marigold 
Golf Tournament is back on regular dates in 2007, but need to continue to evaluate 
viability of Marigold Golf Tourney;. 

Strategy:  Quality of Life 
Assume a leadership role in the improvement of 

events that add to the quality of life for area 
residents. 

Marigold Festival 
Committee & 
Quality of Life 

Division 
Collaborated with tournament organizers, Pekin Main Street, SBA, and Visitors 
Bureau on other Quality of Life events. 

 
 
Goal 2:  To stimulate community growth by marketing the Pekin area as a great place to live, work, shop, and play. 
Vision:  Our members and the community expect us to be the information source for potential visitors, new residents, and new businesses.   We accept that role 
and produce high-quality promotional materials for the requests we receive from outside of the area.  However, responding to information requests is a passive 
form of promotion.  We also need to reach out and proactively market the Pekin area to those outside of the region.     

Strategy Responsibility Activities 
Maintained an enhanced section of the website, featuring relocation information from 
our Pekin What a Pleasant Surprise campaign. 
Chamber staff continued to prepare and distribute information packets to potential 
visitors, residents and potential businesses that requested them.   

Strategy:  Promotional Materials 
Develop and produce high-quality promotional 

materials that respond to requests. 

Marketing 
Division 

Contracted with a 3rd party to produce another Pekin city map. 
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Invested over $22,000 in our Pekin What a Pleasant Surprise marketing campaign; 
generated over $22,000 in membership sponsorship to support the campaign;  
Developed a new resident welcome packet, but it lost the initial momentum; need to 
revitalize this program with our members and the Realtors 
Told our story to 2 local organizations; top management of Jim Maloof Realty; 
offered our materials to the HR directors of 3 large Pekin employers; need to 
continue to tell our story to the management staff of large employers in Pekin and 
become an active part of their recruitment process; need to continue to re-tell our 
story to local & regional Realtors; 
Participated in a “home show” in Peoria; distributed materials at our Business Expo; 

Strategy:  Proactive Promotion 
Proactively market the Pekin area to those outside 

of the region. 

Marketing 
Division 

Changed committee meeting schedule to quarterly; believe the committee 
accomplished the original goal to develop a marketing plan and associated materials.  
With a lack of funding from the chamber budget, the committee’s efforts are 
focused on maintaining the current level of marketing activity; need to evaluate the 
need for the committee; need to evaluate membership/board support of marketing 
efforts; 

 
 
Goal 3:  To provide our members with economical, high-impact promotional opportunities by facilitating shared advertising, Internet 
presence, and special events. 
Vision:  There’s strength in numbers, and Chamber members should take advantage of those economies of scale.  We offer our membership high-impact 
promotional opportunities at a price that is more economical than they could arrange on their own.  These opportunities allow our members to promote 
themselves to other members, as well as the general public. 

Strategy Responsibility Activity Examples 
Through the Pekin 1st Committee, coordinated a series of successful Puttin’ on Pekin 
breakfasts. 
Coordinated a very successful, very well attended, Annual Business & Community 
Recognition Luncheon. 
Through various committees, provided promotional sponsorship opportunities to our 
members (Annual Meeting, Business After Hours, Puttin’ on Pekin, Business Before 
Hours, etc.) 

Strategy:  Business to Business Promotions 
Provide our membership with opportunities to 

promote their business to other members 
 

Member Services 
Division 

Provided oversight in production of FOCUS newsletter and “This Week With The 
Chamber” communications tool; provided member advertising opportunities in “This 
Week;” and on website; 
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Provided new members with a membership plaque, photo of ribbon cutting, published 
photo and story on website and newsletter, and submitted photo and story to 
newspaper; was more proactive in scheduling ribbon cuttings for new members; 
Continued new member welcome package of gifts; 
Coordinated several reduced-rate advertising offers with local media;  
Held a Business EXPO in the Dragon’s Dome; success was tempered by extremely 
cold temperatures;  
Processed over $11,000 in Pekin Chamber Checks, which is significantly lower than 
previous years; need to increase visibility and usage; 
Provided members with opportunities to promote themselves in promotional materials 
(Pekin magazine, maps, street banners, television ads, etc.) 
Through various committees, provided our members with sponsorship opportunities 
in our “Quality of Life” events (July 4th, Marigold Festival). 
Provided members a free listing in the online directory; sold promotional sponsorship 
links on our website; 

Strategy:  Business to Public Promotions 
Provide our membership with opportunities to 

promote their business to the public. 

Member 
Promotions 

Division 

Updated chamber marketing materials to include benefit value statements; 
 
 
Goal 4:  To create economic growth opportunities for our members by providing business and social networking activities. 
Vision:  One of the benefits of chamber membership is networking – the opportunity to meet, socialize, interact, and do business with your fellow chamber 
members.  We coordinate events that have the primary goal of being a network activity.  However, we also can ensure that events with other primary goals 
include networking elements. 

Strategy Responsibility Activity Examples 
Provided oversight on monthly “Business After Hours” and “Business Before Hours” 
events;  

Held the 2nd annual Chamber Challenge Trivia Nite, which was not as successful as 
hoped; need to generate better participation from membership 

Strategy:  Networking Events 
Provide networking opportunities for our members, 

allowing them to build business contacts and 
relationships. 

Member Services 
Division 

Introduced networking “how to” articles in FOCUS newsletter; need to reprint those 
articles again and focus on the “networking” benefits of membership 

Strategy:  Networking Elements 
Work with the committees to ensure that various 
events have a networking/socializing component. 

 

Member Services 
Division 

Committee ground rules state “…committee leaders will provide and encourage 
networking opportunities for their committee members during events, projects, and 
meetings.”  Copies of the ground rules are available on the Chamber’s website; a 
review of committee events, projects and meetings shows a significant number of 
networking opportunities; reorganized Ambassadors meeting agenda to provide 
greater networking opportunities; 
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Goal 5:  To ensure the Chamber continues as a strong and active organization by making prudent financial decisions and by developing 
dedicated volunteers and leaders. 
Vision:  The Chamber, like any organization, must raise and efficiently use resources.  We follow the best fiscal and accounting practices to ensure the financial 
health of the organization.  We need a pool of leaders and volunteers to keep our committees and events active and growing.  Therefore, we actively recruit 
potential leaders and volunteers, developing their skills and commitment.  We also need a trained and qualified staff, and so we willingly invest in their 
professional development.  Finally, the Chamber acknowledges the need for continued organizational improvement, and the need to keep this plan a living, 
breathing document. 

Strategy Responsibility Activity Examples 
Coordinated a successful Leadership Academy with 19 students; 

Strategy:  Leadership Development 
Develop future leaders for the Chamber and the 

community. 

Member Services 
Division 

The ground rules for all committees states “…each committee will encourage 
leadership development through committee chairmanship, the development of a chair 
succession plan, and the development of written work plans.”  This information is 
also available online; need to develop chairs on several committees that the staff is 
currently running;  
The budget was balanced.  Preliminary results show we finished the year slightly 
ahead of budget.  Lower than budgeted profits from the Business Expo, Marigold 
Golf, Pekin 1st, Trivia Nite, Leadership Academy and Miscellaneous Projects were 
slightly offset by higher than budgeted revenues from Membership Dues, Newsletter 
Revenues, and July 4th; total revenues were 3% less than budget; expenses were 3% 
less than budget; balance sheet current assets increased slightly during the year; 
The financial health of the organization was communicated in the report section of 
the Annual Dinner program booklet, newsletter and this document;  
Developed a “new member checklist” that will be combined with new Ambassador 
“mentor” program which should help with new member retention. 

Strategy:  Fiscal Responsibility 
Be a steward of the member’s investment in the 

Chamber. 

Executive 
Committee 

Had a net loss of 4 members, and a net gain of $10 in billable dues; ended the year 
with 379 members. 

Strategy:  Staff Development 
Provide the Chamber staff with opportunities for 

professional development. 

Executive 
Committee 

Executive Director and staff have attended state association events and seminars and 
Lunch ‘n Learns.   
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Moved Executive Committee meetings to a week before the board meetings to 
provide greater time for agenda development; 
Began using ChamberMaster database management system; need to fully integrate 
ChamberMaster with Quick Books; seek professional advice for money handling 
process; consider redefining staff titles/roles/functions; 
Information is available on line that details each committee’s focus, budget, meeting 
dates and locations, authority, responsibilities, reporting structure, standards of 
measurement, etc.  Need to proactively communicate this information to all 
committees; need to adopt an anti-trust statement and annually communicate it to 
the board and committees;   
Continued to work on organizational improvements based on “association 
management” audits, best practices, etc. as time permitted; continue development of 
this project;  

Strategy:  Organizational Improvement 
Strive for continued organizational improvement by 
treating this plan as a living, breathing document. 

Executive 
Committee 

This document is a review of the various activities of the strategic plan and includes 
recommendations; recommend continuing this annual review and communicating 
this review to the membership through the website; recommend we conduct a more 
formal review of our strategic plan by seeking  membership input on our priorities; 

 
 

REVIEW OF COMMITTEE RESULTS 
 

Division/Committee Standard Results 
Participation in the Illinois Chamber’s 
annual legislative summit 

The executive director participated in the summit; we were not asked to pass 
a resolution in support of the legislative agenda. 

Participation, attendance, and quality of 
annual legislative reception 

We participated with the area Chambers in the Heart of Illinois Legislative 
Reception.  Over a dozen Pekin chamber members attended. 

Examples of development of Chamber 
positions on issues. 

Began to develop a policy document outlining chamber positions on various 
issues; adopted policy statement against Gross Receipts Tax. 

Examples of advocacy of Chamber 
positions on issues 

Wrote letters to legislators in opposition to Gross Receipts Tax. 

Examples of collaboration with others who 
share a common position on issues. 

Promoted the Illinois Chamber’s grassroots action center; collaborated with 
the City of Pekin staff on economic development retention visits. 

Examples of legislative information shared 
with membership. 

The committee published a legislative scorecard showing how local 
legislators voted on business issues; published candidate questionnaires; 
hosted 2 legislative “state of the state” luncheons. 

Business Environment Division 

Frequency of monitoring, and quality of 
reporting, of local government activities. 

The committee monitored the Pekin City Council very well; however, the 
information was not distributed to the entire membership, other local 
governments received little, if any, monitoring. 
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Examples of advocacy on Chamber 
positions on transportation issues. 

Advocated/lobbied for support of Veterans Drive with city, county, state and 
federal officials; hosted a successful public Transportation Summit to 
advocate for the Route 9 designation change. 

Examples of collaboration with others who 
share a common position on transportation 
issues 

Collaborated with the City of Pekin, Cincinnati Township, Tazewell County, 
Marquette Heights and Creve Coeur to promote the funding and construction 
of Veterans Drive. 

Transportation Committee 

Participation, quality and quantity of a 
“legislative tour” 

Did not host a legislative tour this year, but met personally with  Senators 
Koehler and Brady and Congressman LaHood.. 

Quality of events based on participation, 
attendance, and comments. 

By nearly all standards of measurement, this year’s festival was a success. 
Marigold Festival Committee 

Financial performance compared to budget Budgeted to break even, and did. 
Quality of events based on participation, 
attendance, and comments. 

Not a formal committee at this time, just the parent organization for July 4th 
and Marigold Golf Committees Quality of Life Division 

Financial performance compared to budget See results below for July 4th and Marigold Golf committees 
Quality of celebration based in part on 
public comments 

By all measurements it was a very successful event. 
July 4th 

Financial performance compared to budget 
Had one of our more successful July 4th events financially, netting over 
$4,900, with a budget of $3,500. 

Quality of tournament based in part on 
participation and comments 

We had to move the dates of the tourney due to planned renovations of the 
golf course.  We then cancelled the tournament due to low registrations.   Marigold Golf Committee 

Financial performance compared to budget Budgeted to net $2,666; actually netted $262. 

Quality and quantity of marketing activities 

The marketing campaign was very high quality; raised and spent just over 
$22,000 on the campaign; also participated in a Peoria home show, Pekin 
Business Expo,  and “told our story” to 2 local organizations, one large 
regional Realtor, and 3 Pekin H.R. directors. 

Quality and quantity of promotional 
materials 

Quality of marketing materials was very high; message was consistent in a 
number of media, including newspaper, television, website, airport panels, 
etc.   

 
Marketing Division 

Financial performance compared to budget Budgeted to raise all of the money through sponsorships.  We did that. 

Quality and quantity of member promotions 
Pekin Chamber Checks; reduced rate advertising promotions; Business 
Expo;  

Member participation in promotions Had second Business Expo at Dragon’s Dome with over 70 vendors. 
 

Member Promotions Division 
Financial performance compared to budget 

Budgeted a net expense of $750; actual expense was $22.  The Business 
Expo was budgeted for a net profit of $5,000; actual was $2,964. 
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Quality of activities 
Held a series of Lunch ‘n Learn events that were of good quality; business 
and community recognition luncheon was a high quality event with a great 
speaker. 

Member attendance/participation in 
activities 

Had poor turnouts at Lunch ‘n Learns, and great attendance at the Business 
& Community Recognition Luncheon. 

 
Member Services Division 

Financial performance compared to budget 
for the division and sub-committees 

Budgeted for a net income of $1,500 and actually netted $1,786. 

Quality and quantity of member contacts Estimate less than one-fourth of annual contacts were completed.   

Participation in activities 

Estimate two-thirds of the committee to be “very active” participants in most 
activities.  Those that participate are great asset for the Chamber.  Did make 
a significant change to the committee purpose at the end of the year, asking 
Ambassadors to serve as “mentors” for new chamber members.   

 
Ambassadors Committee 

Financial performance compared to budget  Was budgeted to net $8,000 for the Trivia Nite; actually netted $5,694. 

Membership attendance 
Held a reception at the Dragon’s Dome.  We charged $15 per person, plus 
sponsorships.  We sold about 220 tickets.  

Annual Meeting Committee 
Financial performance compared to budget Budgeted to net $3,670; actually netted $3,758.   
Student Enrollment With a goal of 25 students, we had 19 students enroll and graduate. 

Student Critiques 
Student critiques of the program were very favorable.  A high percentage of 
students, along with several alumni, committee members, and directors, 
attended the graduation dinner. 

Leadership Academy 
Committee 

Financial performance compared to budget Budgeted to net $3,861; actual net of $2,949 for the fiscal year. 

Attendance/participation at breakfasts 
Attendance has been slightly lower this past year.  Committee has surveyed 
participants seeking input and ideas.  Attendees have good participation 
(providing door prizes, taking advantage of promotional opportunities, etc.)  Pekin 1st Committee 

Financial performance compared to budget Budgeted to net $900; actual net of  $695.  
 


