Pre-bi d Conference Summary

1. This Summary shall be referred to as "Addendum 1" and shoul d be appended
to each of the three respective RFP's and be incorporated into the sane by

ref erence

Meeti ng convened: 10:33a.m

At t endees: (Exhibit 1)

Present ati on: @Quy M Cahill, Director of Finance and Qperations

2. Background and Scope of Project

M. Cahill reiterated the scope of the WAN, LAN, and mai nt enance projects as

contained in the respective RFP's found at ww. peki n. net/civicnet/.

M. Cahill outlined to the respective bidders that the civi cNET Menbers have
conmitted $1.3 mllion for the procurenent of a dark fiber Wde-area Network

i ncludi ng preventative, non-catastrophic maintenance for the first 10 years.
$0.8 mllion has been set aside for the procurement of the necessary 25Mis. ATM
swi tches and associated routers for the Local -area Networks with OC 3 up-1links
to the WAN. These nonies do not include any discounts that m ght be avail abl e
fromthe FCC s USF.

3. Uni versal Service Fund

M. Cahill noted that civicNET would be built either with or wi thout FCC USF
funding. He noted that discounts were believed to be available for that portion
of hardware dedicated to the LAN. He also noted that discounts were believed to
be available for (1) the mai ntenance of networkslincl uding WAN s nai ntai ned by
non- common carriersBased upon a "private letter ruling" received by the
district, and , (2) that portion of a | eased WAN used exclusively for Internet
traffic and provi sioned by either a common or non-comon carrier

Authoritative information as to the availability of discounts may be obt ai ned
fromthe National Exchange Carriers Association (the FCC s adm nistrative agent)
VEB site at www neca. org/funds/faslc. htm

It will be the intent of civicNET to dedicate 45Mds of bandw dth al ong the WAN
backbone to Internet Traffic (as that is the maxi numthroughput avail able from
the State Board of Education's Internet POP), 45Mos to video traffic along the
WAN backbone, 45Mbs of data traffic, and 20Mds of bandwi dth to voice tel ephony.

4. Pref erences
M. Cahill outlined to the prospective bidders what the civicNET preferences
woul d be in evaluating a response to its WAN RFP to procure 'dark fiber'.

1st Preference: 1 to 5-year lease with option to buy at a stated, fixed price
or a 99-year lease with an up-front paynment with no recurring charges except for
mai nt enance and then at a pre-determ ned, fixed annual rate and not begi nning
until the el eventh year; both assune preventative, non-catastrophic maintenance
the cost of which is to be included in the first ten years.

2nd Preference: A partnership with one or nore providers wherein civicNET and
its Partner(s) subsidize each others interests including WAN rmai nt enance;
assunes an up-front payment with no recurring charges.



3rd Preference: Either of the first two preferences with a subsidy fromthe
FCC s USF, and then only to the extent permtted by law, rule, or regulation of
t he Tel econmuni cations Act of 1996, the FCC, and/or Universal Service Fund.

4t h Preference: Rej ect all bids and proceed with separate negotiations with
| ocal interests having expressed a desire to build and maintain a high bandw dth
WAN, possibly re-bidding at a future date.

5th Preference: Sonmet hing | ess than the 1st through 3rd preferences in terms
of length of |ease, option to buy, or other factors.

5. Ceneral Questions/ Responses

. Do the fiber strands 'hone-run' back to the QST/ISBE POP in Peoria? No.
The network topol ogy shows both a 'daisy-chaining’ and 'star' depl oynent of

fi ber wherein certain prescribed | ocations are dai sy-chained to one another with
each formng a "HUB' |ocation. Fromeach HUB are one or nore 'spokes' creating
a star to the remai ning buil dings.

Are the HUB and Spoke | ocations depicted on the map provi ded the required
| ocations. No; the map provided is for illustrative purposes only; Providers
with existing networks may find other |locations to be nore advantageous for the
| ocati on of HUBS.

VWat do the different fiber run colors on the map relate to? The colors
reflect the m ni mum nunber of strands required to support civi cNET needs on the
illustrative map with one exception: two additional strands are required
between the E. Peoria canmpus of Illinois Central College and their downtown
Peoria | ocation; O herwi se, a mnimmof 4-strands (two prinmary, two back-up)
are required to each | ocation.

How many fibers are needed at each location if a provider chooses to use
an existing network? Wth the exception of 1CC, a m ni mum of 4-strands (two
primary, two back-up) are required to each location. In addition, ICC requires
four nore strands dedicated to the interconnect of their three canpuses: |CGC
East Peoria, 1CC-Health and Public Safety Building, Peoria, and |ICC Perley
Canpus- Peori a.

: VWhat existing LAN infrastructure is in place at each of the buildings of
the civi cNET nmenbers the investnment of which needs to be protected? (This
guesti on has been asked of each Menber and the answer will be forthcom ng by

| ocation.)

: How wi Il you know what equi pnent will be needed if the HUB and spoke

| ocations are not set? W will award the WAN-RFP first and negoti ate changes to
the LANNRFP to the extent the nunber of OC-3 ports to support the WAN change
fromlocation to location; all other aspects of the LAN-RFPIouters and the base
ATM swi tch and associ ated LAN ports to support 25Mis to the desktopiShoul d
remai n unchanged.

Can a bidder respond to nore than one RFP and can they submit multiple
responses? Yes and yes.

: Were does the fiber terminate in Peoria? Two |ocations. For the
Internet, the termnation point is at QST Comuni cati ons on Sout hwest Adans.
For I CC s downtown canpus, at the I CC Perley Canpus and the Health and Public
Saf ety Canpus both on Sout hwest Adans with the |later adjacent to QST
Communi cati ons.

How many fibers does I1CC require? Four will be dedicated between I1CC s E
Peoria and two downtown | ocations; Four additional will conme '"into and 'out of'
the E. Peoria and Health and Public Safety Canpuses as part of the main civicNET
backbone.

VWhat is the maxi num di stance between hardware along a fiber run? Wth the
exception of the main Internet runffiroma point in Pekin District 108 to the



State Board of Education POP at QST Communi cations in Peorial20 kiloneters ; for
the Internet run, 40 kil oneters.

VWhat is the maxi num di stance of a fiber run? See response above.
: VWhat is the mninum supported speed required? The fiber plant and network
har dware al ong the WAN nust support 155Mbs ATM and be scal eable to 622Mbs ATM
wi t hout anyt hing nore than a change in the nodul es of the base unit; the base
unit investment must be protected. To the classroom the LAN swtch nust
support 25Mos ATM across CAT-5 cabling.

VWhat is the fiber type along the WAN? LAN? Along the WAN, single node
flber nmust be supported; LAN, CAT-5 cable

VWere does the fiber along the WAN terminate? Wth the exception of the
ICC East Peoria canpus, termination will be on the inside wall of each building
at an easily accessible location near the point of entry; WAN providers wi |l not
have to run fiber within the buildings as part of this project but will be
required to fusion-splice into the fiber provided by each building/district at
the point of entry. (There may be an opportunity for said sane provider to run
the necessary fiber to the appropriate wiring closet.) For |ICC East Peoria
Canpus, the fiber will enter a utility tunnel and transverse the sanme to an I CC
designated location within the main building just off the utility tunnel
: VWho will be responsible for the addressing schene? What addressing schene
will be used? The addressing schene will be 'configured by the hardware

provider as determined jointly by the Pekin Public Schools, Illinois Central
College, the Illinois State Board of Education/Learni ng Technol ogy HubRegi on 3,
and the hardware provider. Information pertaining to the same will be

forthcomi ng as the question has been re-directed. The costs for and extent of
such services shall be included in the bid response.

: How do you define preventative, non-catastrophic maintenance? This is
addressed in the Miintenance RFP as a mininmum However, providers are
encouraged to further define their definition of what is and what is not

i ncluded in their maintenance agreenent and what the costs are for those itens
excluded. This should be shown on a separate schedul e | abeled: "Schedul e 4:
Mai nt enance Service Clarification."

6. Provi der SPIN Nunbers

If all or part of your response to the civicNET RFP will rely upon FCC USF

di scounts, you nust provide with your response the SPIN number for use by the
District in conpleting its FCC Form 471 and by you in conpleting FCC Form 486.
The following information related to SPIN nunbers may be hel pful to those

provi ders who have yet to obtain the sane. It cones to us and is forwarded to
you by the Area 3 Learning Technol ogy HUB, an armof the Illinois State Board of
Educat i on.

As districts submt their Fornms 471, they should have SPIN (Service
Provider ldentification Nunbers) for every vendor listed in itenms 15 or 16.
SPINw Il definitely be needed for the subm ssion of Form 486. Vendors who do
not have SPIN can get one by calling 973-560-4440 (soon to be changed to an 800

#). | amalso including below the details fromthe SLC web site
www. sl cfund. org/reference/ . This nunber is required by the Feds.
Thi s nunmber shoul d be shown on a separate schedul e | abel ed: "Schedul e 5:
Service Provider Identification Nunmber (SPIN)."
7. Deadl i ne for Asking Questions/Receiving Oarifications/Bids Due

Bi ds are due Monday, March 23, 1998 at 10:30 a.m (CST). Al questions or
requests for clarification nmust be nmade by no | ater than Wdnesday, March 18,
1998 in order that we mght prepare a response and comuni cate the sane to al
respective bidders.



8. It has been agreed that all comunication shall occur via electronic mail
(e-mail) and may be posted on the civicNET WEB site at:
www. peki n. net/ ci vi cnet/addenduns

9. Questions concerning the map and rel ated anal ysis should be directed to:
Bob Smith, Network Construction Managenent, 4215 Shoreline Drive, Earth City,
M ssouri 63045 (314) 309-0995.
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