REQUEST for PROPOSALS: MAINTENANCE RFP Central lllinois Valley Intranet Consortium (civicNET)

LEGAL NOTICE
ADVERTISEMENT FOR REQUESTS FOR PROPOSALS

Board of Education, School District No. 108, Tazewell County, 501 Washington Street, Pekin,
[linois 61554.

The Board of Education, School District No. 108, Tazewell County, Pekin, Illinois as fiscal and
administrative agent for the Central Illinois Valley Intranet Consortium, or civicNET, will receive
requests for proposals for services to maintain a Wide-area network optical fiber plant supporting
the civicNET Member schools, until 10:30 p.m., on the 23rd day of March, 1998, at the Office of
the Director of Finance and Operations, Administration Center, Pekin Public School District
#108, 501 Washington Street, Pekin, lllinois, at which place and time the Requests for Proposals
shal be publicly opened and read.

Specifications and instructions to qualified vendors may be examined at the office of the Director
of Finance/Operations, Administration Center, Pekin Public School District #108, 501
Washington Street, Pekin, lllinois, between the hours of 9:00 am. and 4:00 p.m., Monday
through Friday.

The Board of Education of School District No. 108 reserves the right to enter into a contract with
a vendor who best meets the needs of the civicNET members, all being consistent with the
Telecommunications Act of 1996 and the Illinois School Code pertaining to the procurement of
computer equipment and telecommunication services.

Board of Education
School District No. 108
Tazewell County, Pekin, Illinois

by:
Debbie Phillips, Secretary
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REQUEST for PROPOSALS: MAINTENANCE RFP Central lllinois Valley Intranet Consortium (civicNET)

BOARD OF EDUCATION
ELEMENTARY SCHOOL DISTRICT NO. 108
PEKIN, ILLINOIS 61554

AS FISCAL AND ADMINISTRATIVE AGENT
FOR THE
CENTRAL ILLINOIS VALLEY INTRANET CONSORTIUM (civicNET)

REQUEST FOR PROPOSALS

WIDE-AREA NETWORK MAINTENANCE AGREEMENT

February 1998
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REQUEST for PROPOSALS: MAINTENANCE RFP Central lllinois Valley Intranet Consortium (civicNET)

INSTRUCTIONS TO BIDDERS

GENERAL INSTRUCTIONS

1. Requests for Proposals shall be submitted in a SEALED ENVELOPE properly marked with
the title of the bid, date, and time opening as follows:

REQUEST FOR PROPOSALS

WIDE-AREA NETWORK MAINTENANCE AGREEMENT

March 23, 1998
10:30 A.M.

2. Requests for Proposals shall be returned to the Office of the Director of Finance, Pekin Public
School District #108, 501 Washington Street, Pekin, Illinois 61554, and will be accepted up
until the time of the opening: March 23, 1998, 10:30 am.

3. Requests for Proposals shall be opened at a public proposal opening to be held in the Office of
the Director of Finance, Pekin Public School District #108, 501 Washington Street, Pekin,
[llinois 61554, on Monday, March 23, 1998 at 10:30 am.

4. ALL PROPOSALS SHALL BE MADE ON THE FORMS PROVIDED.

5. UNSIGNED OR LATE PROPOSALS SHALL NOT BE CONSIDERED.

6. Price shal include all charges specified, plus those other charges not specified but requested
as “other”, and then, only those necessary to bring the system into operation.

7. ALL CORRESPONDENCE SHALL BE ADDRESSED TO THE DIRECTOR OF
FINANCE and OPERATIONS.

8. A MANDATORY PRE-PROPOSAL CONFERENCE SHALL BE HELD ON THURSDAY,
MARCH 5, 1998 AT 10:30 A.M. IN THE BOARD CONFERENCE ROOM, PEKIN PUBLIC
SCHOOL DISTRICT #108, 501 WASHINGTON STREET, PEKIN, ILLINOIS.

9. Proposals will be available for inspection in the District Office during regular business hours
after award of a contract.
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REQUEST for PROPOSALS: MAINTENANCE RFP Central lllinois Valley Intranet Consortium (civicNET)

BACKGROUND / CONTEXT

civicNET isa consortium of 16 eligible K-12 school districts and one ingligible community college
district located in central 1llinois aong the east bank of the Illinois River in Tazewell County.
(One member district is divided into both Tazewell and Mason Counties.) The fiscal and
administrative agent for the Central Illinois Valley Intranet Consortium is the Pekin Public School
District #108, Tazewell County, Pekin, lllinois.

civicNET has as one of its purposes the pooling of fiscal, human, and property resources of its
Member districts to bring access to and the sharing of state-of-the-art technologiesin the
classrooms of Tazewell County.

civicNET solicits RFP' s from qualified providers for telecommunication services under the
provisions of the federal Telecommunications Act of 1996, the Illinois School Code, and rules and
regulations promulgated for accessing Universal Service Funding by schools and libraries as
established by the Federal Communications Commission and its administrative agents including
the National Exchange Carriers Association, the Universal Service Administrative Corporation,
and the School and Libraries Corporation.

SCOPE of PROJECT

civicNET seeks herein a maintenance agreement on the civicNET Members leased/owned dark
fiber plant from an digible, qualified tdlecommunication provider (as defined in the FCC's 4™
Order on Reconsideration, December 1997) or an ineligible provider.

In this RFP, civicNET seeks a provider of maintenance services for a Wide-area Network to
achieve the following goals:

To provide preventative maintenance of the aerial and underground plant;

To provide select locate, re-locate services,

To provide non-catastrophic maintenance of the aerial and underground plant; and,
To provide catastrophic maintenance services on atime and material basis.

PR

page 4



REQUEST for PROPOSALS: MAINTENANCE RFP Central lllinois Valley Intranet Consortium (civicNET)

PROCUREMENT and FINANCING

The civicNET consortium qualifies for a 50% Universal Service Fund discount on eligible items.
Eligible items include maintenance services from either a telecommunications provider a non-
telecommunications provider.

Consortium members have entered in to an Intergovernmental Agreement under the provisions of
the School Code of Illinois and have contractually agreed to fund the Members portion of the cost
of procuring maintenance services. One member istheineligible Illinois Central Community
College. It shall be the responsibility of the Provider to segregate the costs of maintaining the
owned/leased dark fiber for the ineligible community college in the preparation of their RFP
response.

CivicNET Members seek a quotation on a 5-year renewable maintenance of plant agreement. The
renewal shal bein increments of 5-year periods.

Responding Providers acknowledge and agree that a portion of their funding shall be remitted
from the Universal Service Fund administered by the Schools and Libraries Corporation (SCL)
and the Universal Service Administration Corporation (USAC) upon proper application by the
Provider and FCC Form 486 submission and certification by civicNET.

ERRORS AND OMISSIONS

All proposals shall be submitted with each space properly completed. The special attention of
providersis directed to the policy that no claim for relief because of errors or omissionsin the
proposal will be considered, and bidders will be held strictly to the proposal's as submitted.
Should a bidder find any discrepancies in, or omissions from, any of the documents or be in doubt
asto their meaning, the provider shall advise the Director of Finance and Operations who will
issue the necessary clarifications to all prospective providers by means of an addenda.

FIRM PROPOSAL

All proposals will be considered to be firm for a period of seventy-five (75) days from the date
established for the posting of the request on the Schools & Libraries Corporation’s WEB site.

WITHDRAWAL of PROPOSALS

Proposals may be withdrawn by letter, telegram, facsimile, or in person prior to the date and time
established for the opening of the same.
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REQUEST for PROPOSALS: MAINTENANCE RFP Central lllinois Valley Intranet Consortium (civicNET)

INVESTIGATION of SERVICE PROVIDERS

civicNET will make such investigation asis necessary to determine the ability of the provider to
fulfill a contract and provide the services desired. The respondents shall furnish such information
as may be requested by the Director of Finance and Operations, or his designated agent, and shall
be prepared to show, among other things, successful configurations of the items requested in the
environment described, financial strength to fulfill a contract, and other such information that may
ad civicNET in the award of a contract.

PRE-QUALIFICATION

All respondents to this Request for Proposals shall submit authoritative evidence of their ability to
perform the services proposed and fulfill a contract.

EVALUATION

CivVicNET reserves the right to procure the telecommunication services it deems bests suits its
needs consistent with the Telecommunications Act of 1996 and the School Code of Illinois
irrespective of the lowest bid.

civicNET reserves the right to reject any and all proposals and to waive any technicalitiesin the
proposal process unless otherwise prohibited by the applicable sections of the
Telecommunications Act of 1996 or the School Code of Illinois as they pertain to evaluating
proposals and awarding contracts.

In computing costs, the maintenance costs shall be only one variable, albeit the most significant.
In evaluating the proposals, civicNET may consider the procurement costs, discounts available,
service provider certification to work on Utility Company rented poles, financial wherewitha of
the provider, adherence to requirements, reputation/references, other considerations in the best
interest of civicNET, and/or a combination of the above.

PUBLIC ACT 85-1295 (720 ILCS 5/33E-3, 33E-4)

The undersigned provider certifies that it has not been convicted of bribery or attempting to bribe
an officer or employee of the State of Illinois, or any unit of government in the State of Illinois,
nor has the provider made an admission of guilt of such conduct which isa matter of record, nor
has an official, agent, or employee of the provider committed bribery or attempted bribery on
behalf of the firm and pursuant to the direction or authorization of aresponsible officia of the
provider. The undersigned provider further certifiesthat it is not barred from submitting a
proposal or entering into a Contract as aresult of a conviction of Illinois State Laws prohibiting
bid-rigging or bid-rotating.
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REQUEST for PROPOSALS: MAINTENANCE RFP Central lllinois Valley Intranet Consortium (civicNET)

CONTRACT

This bid document shall become part of and be incorporated into any Contract required by the
Successful Bidder. The terms and conditions of this Request for Proposal shall take precedence
over any and al terms contained in the service provider’s response and/or any contract and shall
prevail when one or more items in provider’ s response and/or contract conflict with any item
contained in civicNET’ s RFP, unless otherwise excepted by the provider and clearly accepted by
civicNET at the time of the contract award.

DISPUTE RESOLUTION

Any disputes arising out of the faithful performance of this proposal award/contract and not
otherwise resolved by the parties to this contract may be redressed by the injured party through
civil action brought in a Court of Competent Jurisdiction. For the purposes of this RFP, such
Court of Competent Jurisdiction shall be the 10th Judicial Court of Tazewell County, Pekin,
[llinois for matters involving the School Code of Illinoisor the | Peoria, lllinois for matters
involving the Telecommunications Act of 1996.

Any feesincurred by the Pekin Public Schoolsin defending civicNET or any of its member

districts against an action brought by a provider or in the aternate its representative or “ Surety”
shall be the responsibility of the service provider regardless of ultimate adjudication or settlement.
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REQUEST for PROPOSALS: MAINTENANCE RFP Central lllinois Valley Intranet Consortium (civicNET)

AWARD

civicNET reserves the right to accept and award a contract(s) for any one or a combination of
Proposals, to multiple respondents on different items, and in quantities greater than the minimums
(but within the specified ranges.)

civicNET shall award a contract(s) subject to the availability of funding from the Universal Service
Fund and al contracts shall reflect the same. |If for any reason funds should not be made available
from the Universal Service Fund, civicNET may unilaterally withdraw from its contract without
penalty.
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REQUEST for PROPOSALS: MAINTENANCE RFP Central lllinois Valley Intranet Consortium (civicNET)

SIGNATURE CONSTITUTES ACCEPTANCE & ASSURANCES

The signing of these proposal forms shall be construed as acceptance and assurance, as the case
may be, of al provisions contained therein.

[ , aduly authorized representative of , have
read the terms and conditions under which this Request for Proposals is submitted. The attached
guotation to the best of my knowledge represents best offer.
Being duly authorized to make this binding proposal, | affix my signature:

Attest:

Its:

Mailing Addressto which all correspondences should be sent:

Phone Number: () Fax Number: ()

page 9



REQUEST for PROPOSALS: MAINTENANCE RFP Central lllinois Valley Intranet Consortium (civicNET)

SPECIFICATIONS

Provider attention is directed to Exhibit C, of this Request for Proposal for a copy of acivicNET
commissioned configuration WAN map. (Please note, the actual map may change as aresult of a
separate RFP calling for the lease and/or purchase of an already existing WAN.) Shown here are
Member district school building locations including the Internet Point-of-presence in Peoria,
lllinois.

The providers shall maintain the dark fiber plant according to the following minimum
specifications.

A. GENERAL

1. Thefollowing mileage has been calculated for a newly built WAN as represented in

Exhibit C. These numbers are meant to provide some sense of scope and are for
illustrative purposes only; actual mileage will be known upon procurement of the physical

plant.
ITEM UNIT FROM TO
AERIAL MILEAGE Feet 372,768 469,977
U.G. PLOWING MILEAGE Feet 52,944 93,641
U.G. BORING MILEAGE Feet 13,168 10,000
U.G. HIGHWAY MILEAGE Feet 3,584 4,540
RIVER BORE MILEAGE Feet - 2,000
OPTICAL FIBER CABLE Feet 486,710 638,174
BLDG PENETRATIONS # of 37 37
SPLICING # of 534 636
ENGINEERING Minutes 442,464 580,158
POLE RENTAL Dollars 98,840 124,615
MAKE-READY Dollars 149,107 187,991

B. NETWORK MAINTENANCE SPECIFICATIONS (MINIMUM PLANT
REQUIREMENTYS)

The physical plant shall be maintained to the following minimum construction specifications.

1. Aeria Construction Specifications
a) Messinger Strand:
*Steel 1/4” EHS or equivalent 6mm domestic strand
b) Cable, physical characteritics:
* Armored, jacketed, buffered tube, steel or dielectric strength member(s).
c¢) Cable attenuation:
*Optical: Single mode, .25/. 25 - 1310nm/1550nm.
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REQUEST for PROPOSALS: MAINTENANCE RFP Central lllinois Valley Intranet Consortium (civicNET)

d) Hardware:
*Galvanized, 7/8" bolts and associated hardware
*.045 stainless sted lashing wire, 80-120,000 ps
*Polished zinc. Cable straps
*1/2" kensll type plastic cable spacers
*5 ft. screw type anchors (unless upgrade required by electric. utility)
€) Bonding and grounding:
8 ft. copper clad ground rod
*Vertica installed or bonds to electric utility vertical required at 1st, 10th, & last pole.
f) Risers:
*11/4” PVC innerduct to be utilized to protect fiber
*Innerduct will extend 12" below grade up pole, 36” on strand from pole
*The bottom 10" off innerduct will be covered by 2" galvanied steel u-guard.
*If required, 2" PV C conduit will be utilized and stood off from pole IAW electric
utility requirements.
g) Pulling tension:
*Cable should be pulled with swivel device.
*Pulling tension will not exceed 600 ft. pounds.
h) Traffic control and permit compliance
*All applicable DOT and loca ordinance warnings signswill be utilized at al work
locations.
*All approved permit restrictions will be adhered to
i) Fiber Runs and strands
*No fiber runs between buildings shall exceed 20 kilometersin length
*A minimum of four strands will service each building, two of which will be lit and
two of which will act in back-up.

2. Underground construction specifications:
a) Cable, physical characteristics
*Armored, jacketed, buffered tube, steel strength member(s).
b) Cable attenuation:
*Optical; single mode, .25/.35 - 1310nm/1550nm
c) Cable plowing:
*Depth: minimum 30 inches
d) Trenching:
*Depth: minimum 30 inches
*Backfill: 12 inches (bottom) dirt/sand, no rock
e) Boring:
*Depth: minimum 40 inches
f) Vault requirements
*Splice vaults, 18'x 30'x 48" - composite - rating; 1500 psf
*Pull thrus, 18" x 30" x 36" - composite - rating; 1500 psf
0) Restoration:
*Plowing; level affected ground, seed & straw as required
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REQUEST for PROPOSALS: MAINTENANCE RFP Central lllinois Valley Intranet Consortium (civicNET)

*Trenching: compact all trenched & excavated areas, seed, straw, or sod as required.
*Boring: compact all excavated areas, seed, straw, or sod as required.

h) Traffic controls and permit compliance
*All applicable DOT and loca ordinance warnings signswill be utilized at al work
locations.
*All approved permit restrictions will be adhered to.

i) Fiber Runs and Strands
*No fiber run between buildings shall exceed 20 kilometersin length
*A minimum of four strands will service each building, two of which will be lit and
two of which will act in back-up.

3. Splicing Specifications:

a) Enclosures:
*Weatherproof, re-entryable enclosures, minimum capacity 36 fibers
*Aeria hangers required for aeria applications
*Preparation in accordance with manufactures specifications.
*Cables and fibers will be labeled according to designated format

b) Fusion Splicing:
*All splices will be fusion spliced
*No single splice will exceed .1db loss
*Average splice loss will not exceed .06db.

4. Testing and Certification

a) OTDR testing:
*Bi-directiona OTDR testing required.

b) Power meter testing:
*Stable light source and power meter will be used to test each fiber.

¢) Documentation:
*All OTDR readings and power meter test results will be documented in provided
format.

C. MAINTENANCE SPECIFICATIONS (MINIMUM REQUIREMENTYS)

*24 hr. x 7-day response required to requests for location by civicNET of buried
facilities and known maintenance problems.

*Timely repair of damaged facilities (temporary or permanent repairs within 48hrs.).
*Relocation of plant as required by governmental entities or utilities the same to be
paid for under separate purchase order at an hourly rate specified herein.

*Routine maintenance for wear and tear

*Maintenance as described herein to be provided for aminimum of five (5) years with
option for subsequent renewal for periods of 1- to 5-years additional.

*Maintenance costs are for routine and preventative maintenance and up to two
“minor” fiber cut repairs per year; Catastrophic damage due to tornado, ice storm, or
equivalent “Act of God” event are not included. Such items will be paid on atime and
material basis the costs of which are specified herein.
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REQUEST for PROPOSALS: MAINTENANCE RFP Central lllinois Valley Intranet Consortium (civicNET)

END OF SPECIFICATIONS
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REQUEST for PROPOSALS: MAINTENANCE RFP Central lllinois Valley Intranet Consortium (civicNET)

SCHEDULE 1
PROPOSAL QUOTATION FORM

INSTRUCTIONS

In the spaces provided, enter the requested dollar figure. Append to Schedule 2 your response to
the Request for Proposal. List on Schedule 3 any and all “Exceptions’ the service provider
proposes in their response (Schedule 2) to those sections of the RFP, generally, and the
specifications, applicable exhibits specifically. Usethe “Section Title” of the RFP or “ Reference
# of the Specification Section to refer back to the document when noting deviations. In NO
instance will a proposa be considered if any one of the items proposed is less than the minimums
specified. Initia the quotation sheet in the space indicated.

QUOTATION: ATM LAN Hardware RFP

Reference # General Category Description Eligible Ineligible Total
Costs Costs Costs

General Instructions | 5-Y ear Maintenance Agreement: $ $ $
through Award, expressed annually
Specifications ( )

TOTALS TOTAL FIVE YEAR COSTS $ $ $
General Instructions | Catastrophic and/or relocate $ $ $
through Award, service: Costs expressed as an

Specifications ( ) hourly rate; if costs are blended,
provide breakdown by type of cost,
label the same and attach hereto.

Initials

END OF SCHEDULE 1
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REQUEST for PROPOSALS: MAINTENANCE RFP Central lllinois Valley Intranet Consortium (civicNET)

SCHEDULE 2
SERVICE PROVIDERS RESPONSE TO REQUEST FOR PROPOSALS

(Append response hereto)
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REQUEST for PROPOSALS: MAINTENANCE RFP Central lllinois Valley Intranet Consortium (civicNET)

SCHEDULE 3
SERVICE PROVIDERS DEVIATIONS FROM REQUEST FOR
PROPOSAL, GENERALLY, and SPECIFICATIONS and HARDWARE
CONFIGURATIONS SPECIFICALLY

(Service providers may append hereto a list of deviations or use this sheet.)
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REQUEST for PROPOSALS: MAINTENANCE RFP Central lllinois Valley Intranet Consortium (civicNET)

EXHIBIT 1

ILLUSTRATIVE CONFIGURATION of HARDWARE COMPONENTS

(NOT APPLICABLE)
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REQUEST for PROPOSALS: MAINTENANCE RFP Central lllinois Valley Intranet Consortium (civicNET)

EXHIBIT 2

GLOBAL CONNECTION 2000 NETWORK
INTEROPERABILITY

(NOT APPLICABLE)
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REQUEST for PROPOSALS: MAINTENANCE RFP Central lllinois Valley Intranet Consortium (civicNET)

EXHIBIT 3
ILLUSTRATIVE MAP of civicNET MEMBER, SCHOOL BUILDING SITE
LOCATIONS SEGMENT FIBER COUNTS, INCLUDING
UNDERGROUND and AERIAL MILEAGE FOR WIDE-AREA
INTERCONNECTION

(LINK TO MAP)
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