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Refuse to Participate 
It’s hard to turn on the news or read the paper and not find a negative story 
about the economy.  Here’s some advice – refuse to participate.   
 
There are regions of the country where things are really tough.  Locally, 
there are families and businesses that are struggling.  But central Illinois IS 
NOT experiencing the depths of the economic downturn.  That’s one of the 
great benefits of the Midwestern economy…the pendulum doesn’t swing 
nearly as far as it does on the coasts.   
 
Ask yourself some simple questions:  Are you living in squalor?  Are you unable to drive to work or run 
errands because you can’t afford gas?  Are you unable to buy those new shoes you want?  Be honest with 
yourself – our lives and our economy in central Illinois are pretty good.   
 
In Pekin we’ve seen a retailer close and a couple businesses announce layoffs or cutbacks.  But we’ve 
also seen new businesses start up (Midwest Bio Fuels) and new owners investing in Pekin businesses 
(Grumpy Pete’s, Holiday Inn Express).  And we’ve had (or will have) three new restaurants opening in 
Pekin (Maid Rite, Firehouse Pizza, and Avanti’s).   
 
My wife and I have been “stimulating the economy” the past two weekends, and we haven’t been alone.  
Parking lots have been full and checkout lines have been long.  While the national forecast is for retail 
sales to be down this holiday season, I’m willing to bet shoppers, locally and nationally, will be out in full 
force on Black Friday.  They will refuse to participate. 
 
During economic downturns there are businesses that thrive and continue to grow.  How do they do it?  
The owners and employees refuse to participate in the poor economy.  When they attend networking 
events they don’t stand around with the others who are complaining about how bad things are.  They are 
networking:  looking for new business opportunities, and building and cultivating relationships.  When 
the phone doesn’t ring as often as it used to, they don’t cut back on their advertising in order to save 
money – they increase their marketing investment and get more aggressive with their offers.  
 
You may not be able to control the economy, but you can control your response to the economy.  Refuse 
to participate.  Don’t let the economy be your excuse for failure – let it be your opportunity for success. 
 
Outstanding Members 
Thank you to Wal-Mart and Leman Property Management for their contribution to our marketing efforts.  
Both of these businesses added a little extra to their membership dues payment.  We’ll use this money to 
continue to promote our community with our Pekin What A Pleasant Surprise marketing campaign. 
 
Community Leadership Academy 
On Page 4 of this month’s FOCUS you’ll find information on the 2009 Community Leadership Academy.  
Over the past 10 years, 212 leaders and future leaders have discussed the leadership challenges and 
opportunities in the Pekin area.  Is it your turn this year?  More information about the Community 
Leadership Academy, including a tentative schedule, is available at www.pekin.net/Leadership.htm.  
Application deadline is December 5th.   
 
Pekin Area Business EXPO ‘09 
On Page 5 of this month’s FOCUS you’ll find information about the January 31st Pekin Area 
Business EXPO ’09.  Booth space is selling fast.  Don’t miss this opportunity to showcase your 
business or organization to the community. 
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