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What goals do the
school need to
accomplish related to
this indicator?

What process does
the school need to put
in place to achieve
the goals?

What or who needs to
assist?

What data is
available or needed to
develop the goals?

How will the school
measure results?

- develop a shared
vision

- develop
technology
committee

- develop decision
making process
related to tech.
committee

Through BILT -

- set up a
committee

- create a charge
for the committee

- select members

- members will
solidify/finalize
tech plan and
share with full
faculty

BILT

Full faculty

District Technology
Plan

Building Survey

Current and past
practices

Committee will be set
up

Shared vision
development

All faculty aware of
building Technology
Vision

Aug. Dec./
Jan.

May




