INDICATOR: VISION & LEADERSHIP

Action Plan

The capacity of the school to operate from a shared vision of technology that is characterized by the belief that a comprehensive, integrated

approach to technology-enriched teaching and learning will improve student performance. Thisincludes clear decision making processes,

agreed upon for key stakeholders and the commitment of resources.
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INDICATOR: LEARNING COMMUNITY

The degree to which technologically-based communication systems help teachers, administrators, students, parents, members of the community

and business partners exchange appropriate information and collaborate about topics of mutual interest.
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INDICATOR: INFORMATION M ANAGEMENT
The capacity of the school to use technology for information management to support its educational planning process. Thisincludes tools for
gathering, sharing, analyzing and presenting relevant data in atimely way in order to determine the needs of students and / or the organization,

the changes that should be made, and measuring results.
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INDICATOR: Technology Curriculum

The capacity of the school to provide students, parents and staff with awell articulated curriculum that documents outcomes of technology
literacy necessary for integration with the curriculum
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INDICATOR: |INFRASTRUCTURE

The capacity of the school to build and maintain areliable, flexible and high quality technological infrastructure that is easily available to all

students, staff and parents whenever and wherever needed. This includes hardware, software, and communication components; ready access to

networked resources.
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INDICATOR: Teaching and L earning: Curriculum, Instruction & Assessment
The capacity of the school to use technology to provide paths for learning, teaching and assessment which are adaptable to the needs of
different students and give curricular opportunities for students to engage in the process of gathering, analyzing and presenting information in

order to acquire and produce knowledge.
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INDICATOR: Projects & Activities

The capacity of the school to provide extended day and year enrichment opportunities for students and staff to encourage experimentation and
innovation and to extend the technology vision to improve teaching and learning.
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INDICATOR: Training
The capacity of the school to provide avariety of timely opportunities for staff, parents, and community partners to develop their technical
skills and conceptual understanding of how people might learn better with technology, and advance the organization by promoting and

encouraging systems thinking, teamwork and collaboration supported by technology.
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| NDICATOR: Support & Resources

The capacity of the school to provide human resources to ensure technical assistance to support and maintain the network and fiscal resources
to support both the implementation and experimentation of the planning.
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