PDSA/SIP

Planning for Continuous Improvement

Data Gathering Plan

What Data How How Often Who Method
Operational Performance Monthly Teachers Computer
Definition Series
Measure #1 of 2 | Assessments
given to each
student on
literacy skills
taught thus far
Operational Ed Performance | Twice a year for Teachers Computer
Definition Pre & Post Tests | all students.

Measure #2 of 2

New students
middle of year
and end of year

School/Classroom: Pekin Junior High

School

Issue: Improve literacy skills




