PDSA/SIP

Planning for Continuous Improvement

Project Statement

To improve junior high Literacy skills
as measured by Performance Series

Operational Definition
Quality Measure #1 of 2

Characteristic of Interest:
Improve Scores on ISAT Tests
that have flat-lined.

Measuring Instrument:
Performance Series

Method of Test:
Test last week of month for all students given by teams.

Decision Criteria:
80% performance mastery of 80% students

School/Classroom:
Issue:

School/Classroom: Pekin Junior High
Issue: Improve Literacy Skills
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