
 
GOAL: Improve the use of time available for communication and collaboration among and between staff, students, and 
parents.  Present findings and recommendations to sustain improvement in future school years by May, 2003. 
TARGET: Complete the task with assigned district DILT committee 
ACCOMPLISHED IN PROGRESS FUTURE FOCUS 
• Completed the task by gathering 

information to define the issue, 
synthesized information to assess 
the current status, and developed 
recommendations for improved 
efficiency of current strategies and 
for new strategies 

• Presented summary statement and 
recommendations to DILT on May 
21, 2003 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

• (VERB ENDING IN ING) 
• none 

• (VERB PRECEDED BY WILL) 
• BOE will consider 

recommendations and decide future 
implementation 

 
Major recommendations included 
continued use of existing strategies, 
sharing current strategies among 
schools, and consideration of 4 new 
strategies. 

 


