
Starke Action Plan 
2002-2003 

o ISSUE (GOAL): To improve services provided to students through the Student-Teacher Assistance Team (STAT) Process 
 

RELATIONSHIP TO DISTRICT/ SCHOOL GOAL:  
District Goal 2: Continuously improve and align support programs and services to assist each student’s success. 

WHAT? 
What actions need to be considered in 

working towards continuous improvement of 
this issue (goal)? 

RESULTS? 
What data or documents 
will indicate closure or 
success for each action? 

TIMEFRAME? 
When will each 

action be 
conducted? 

WHO? 
Who needs 
to be 
involved 
with each 
action? 

RESOURCES? 
What tools/strategies need to 

be collected, developed or 
organized to complete the 
task? (All resources are 

posted to the web) 
Define Current STAT Process Operational Definition & 

Flowchart 
September 2002 STAT 

Team & 
Teachers 

Flowchart 
Operational Definition 

Assess Current Situation Gathered Data for services 
results 

September 2002-
January 2003 

STAT 
Team, L. 
Seth, & L. 
Ealey 

Chart Interpretations 

Analyze Causes Affinity diagram & 
Relations diagram 

January 2003 STAT 
Team, L. 
Seth, & L. 
Ealey 

Check lists 

 


