“Taking Stock” of Your P.D.S.A.

Plan: Define the Issue

1. Why did you pick this issue?

2. Share the data that you used to identify this issue.

Plan: Assess the Current Situation

3. Share how you analyzed the data to reach the root cause.

Plan: Analyze the Cause

4. What is your improvement theory?

5. What is your improvement plan?

6. What is your data collection plan?

Do: Try out an Improvement Theory

7. Is your plan being implemented faithfully (as planned)?

Study: Study the Results

8. How are you analyzing the data to see if the improvement plan is working?

9. What are your findings?

10. Have you reached the point whether you can proceed to standardization or do you need to return to an earlier step in the PDSA process?
Act: Standardize Improvement

11. Are there steps being taken to standardize the improvement?

“Taking Stock” of Your S. D.S.A.

Standardize: Define the Issue

1. Why did you pick this issue?

2. What data led to this decision?

3. What does the current system look like? 
Standardize: Document the Process
4. What do we agree the system should look like?
5. How is the agreed-upon system documented?

6. How are the roles and procedures defined (who does what and when) within the system?
Standardize: Design the Measurement System
7. What data will ensure that the plan is faithfully being carried out (fidelity) or implemented?

8. What data will show the success (results) of what you want your system to do?

Do: Operate the System
9. Are you following your plan/system?
10. Are you collecting the data (fidelity and results)?
Study: Study the results

11. Did you analyze the fidelity and results data?

12. Were the findings acceptable? Proceed or not proceed
Act: Stabilize the System
13. Has the system become a part of the school’s standard operating procedures?
14. Do you have an on-going data (fidelity and results) collection process?

Act: Plan for Improvement 

15. What is your procedure to periodically evaluate the system?

16. Do your periodic evaluation findings indicate a need to refine the system or lead to a PDSA?
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