Woodridge Site Visit

November 14, 2005

Listed below is what we noticed about Leading to Reading that helps to make this school wide intervention model successful.  What we noticed is categorized into strategies (beliefs, understandings, state of mind), procedures (processes, systems in place), and content (the ‘stuff’). 

Strategies:

FOCUS: 
· Channel all efforts towards one goal … student achievement
· Consensus on Goal from commonly perceived need

LEADERSHIP – (followership) 
· Strong

· At all levels

· Credible

INSTRUCTIONAL BELIEFS: 
· Respond to the needs of the children from where they are and move them forward – multiple intelligences, learning styles, at achievement levels, all students will learn, practice 

· Engaged learning and engaged teaching
· Teacher “ethic” of using the time well – Dedicated and intensive  

· Intervene before “IT” (failure) happens 
· Belief that there is a scope and sequence

· Small student/teacher ratio

PARENT LINK  

Procedures:

FOCUS – skills, specific, few (no distractions)

FLEXIBILITY – grouping based on student achievement, parental involvement  

FORMATIVE - periodic, baseline, standardized, mastery learning
PREPLANNING – convenient, specific
ON-GOING COLLABORATION – training, meetings, sharing, common language
RESOURCES – flexible Assignments, human and fiscal  
Content:

14 Skill levels
STAR and IRI used for pre/post

Bb

SN- snow – teaching blends using snow stuff

Matching puzzles

Chirping Birds

Word wheel

Stuff in binder

Word lists

Lesson plans

Boxes of variety of materials

Identified specific skills

