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PDSA Guiding Questions
	Guiding Question
	Evidence

	What evidence do you have that supports choosing this issue?
	

	What evidence, in terms of data, do you have that supports choosing this issue?
	

	What evidence do you have that shows you described your current system?
	

	What evidence do you have that shows your team agreed on what the “new” system would look like?
	

	What evidence do you have that shows how you agreed to document the system?
	

	What evidence do you have that shows how you defined the roles and procedures (who does what when) within the system?
	

	What evidence do you have that shows you established data criteria to show that the plan has been faithfully carried out?
	

	What evidence do you have that shows you followed your plan/system?
	

	What evidence do you have that shows that fidelity data and results data were collected?
	

	What evidence do you have that shows that you collected fidelity and results data?
	

	What evidence do you have to show that you analyzed the fidelity and results data?
	

	What evidence do you have to show if the findings were acceptable?  What evidence do you have that supports continuing or revising your current PDSA?
	

	What evidence do you have to show that your system has become a part of the school’s standard operating procedures?
	

	What evidence do you have that shows that there is an on-going fidelity data and results data collection process?
	

	What evidence do you have that shows that you have procedures to periodically evaluate the system?
	

	What evidence do you have that shows if you need to refine the current PDSA or lead to an SDSA?
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