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District 108 Mission Statement:  Pekin District 108 is a visionary, innovative elementary district committed to preparing responsible, productive, life-long learners by fostering active partnerships among our learning community.

DIRECTIONS: Please explain how your selected Improvement Theory relates to the Mission Statement. Then put a checkmark under “Top Priority” in each group to indicate the one Core Value, Quality Component, and District Goal with which your improvement aligns best.
	SWIP Improvement Theory (If/Then):



	Mission Statement

	Pekin District 108 is a visionary, innovative elementary district committed to preparing responsible, productive, life-long learners by fostering active partnerships among our learning community.
	Explanation of Alignment:


	

	Best Aligned
	Core Value
	Best Aligned
	Quality Component
	Best Aligned
	District Goal

Continuously Improve . . .

	
	Literacy
	
	Leadership
	
	student and employee performance.

	
	Humanity
	
	Improvement Planning
	
	and align support programs and services to assist each student’s success.

	
	Unity
	
	Student and Parent Focus
	
	quality assurance processes.

	
	Informed Practice
	
	Information and Analysis
	
	and strengthen relationships among stakeholders.

	
	
	Faculty and Staff Focus
	
	and manage facilities and financial resources to support the growth and development of our mission.

	
	
	Process Management
	

	
	
	Performance Results
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