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School Improvement Vocabulary
Mission Statement:  
· Pekin District 108 is a visionary, innovative elementary district committed to preparing responsible, productive, life-long learners by fostering active partnerships among our learning community.
Vision:
· Let us show you the learning!
Values:

· Literacy ~ We learn to read so we can read to learn.

· Humanity ~ We treat everyone with respect and kindness.

· Unity ~ We remain steadfast to our common purpose.

· Informed Practice ~ We study and think before we ask.

Quality Components

· The Leadership Category examines the key aspects of your schools' leadership and actions of leaders to create and sustain a high-performing school and an environment conducive to learning, student development, and achievement. It also examines how your school fulfills its public responsibilities and encourages, supports, and practices good citizenship, working effectively with your community (ies).
· The Improvement Planning Category examines how your school sets strategic directions and develops strategic objectives, guiding and developing key educational performance objectives. It also examines how your school converts strategic objectives into action plans to accomplish the objectives, how your school assesses progress relative to these action plans, and how your strategies are deployed. 
· The Student and Parent Focus Category examines your school's key processes for gaining knowledge about your current and future student segments and markets, with the aim of offering relevant and effective programs and services, engaging students in active learning, understanding emerging needs and expectations, and keeping pace with e4ducational changes. It also examines your school's process for building student and stakeholder relationships and determining student and stakeholder satisfaction.
· The Information and Analysis Category examines how your school selects, manages, and uses data and information for performance measurement and analysis in support of school planning and performance improvement. It also examines how your school ensures the availability of high-quality, timely data and information for all your key users - faculty and staff, students, and stakeholders, and suppliers/partners, as appropriate.
· The Faculty and Staff Focus Category examines your school's systems for work and jobs, compensation, faculty and staff performance management, motivation, recognition, communication, and hiring. It also examines your school's faculty and staff education and training, your work environment, support climate, and how job satisfaction is determined.
· The Process Management Category examines your schools key education design and delivery processes, key student services, and key processes that support both your daily operations and your faculty and staff in delivering services.
· The School Performance Results Category examines your school's student learning results; student-and stakeholder-focused results; budgetary, financial, and market results; faculty-and staff-related results; and other key operational results.
District Goals:

· Continuously improve student and employee performance.

· Continuously improve and align support programs and services to assist each student’s success.

· Continuously improve quality assurance processes.

· Continuously strengthen relationships among stakeholders.

· Continuously manage facilities and financial resources to support the growth and development of our mission.

