Dirksen SILT Agenda for January 22, 2007

#=Collect Staff input on issues at monthly Dirksen Grade Level Meetin

S

SILT Agenda: Issues and Actions Who Decision When
Level
Welcome/Review of Dirksen Ground Rules, SILT Barb None Monthly
Organizational Priorities and Decision-Making Process
# SWIP Process Priorities: Pam None Reviewed
e Critical Friends School Visit — Review each
Components and Schedule month by
e School Scorecard Discussion — AIM, Indicators SILT
and Data
Summary:
e Reviewed the visit process and schedule. All members of
SILT will be attending the interview on Wednesday,
February 21 from 3-4pm. Please plan to meet in the
Music Room at 2:55.
e SILT reviewed and confirmed DRAFT Scorecard and
confirmed Dirksen priorities, aim, indicators and cut
scores for continuous improvement.
# 1 Care School-Wide Behavior Process: Barb SC Reviewed
e Nov/Dec 2006 School Discipline Data/Compare each
to Nov/Dec 2005 month by
e B.O.B. Ideas — Return input from staff; develop SILT
plan
Summary:
e Discipline data reviewed. Strong data trend for | CARE
School-Wide SDSA this year in comparison to last year.
e B.O.B.ideas discussed. SILT recommended that
principal and school counselor use list to create strategies
for keeping B.0O.B. alive and share at Feb Staff Mtg.

#Budget Monthly Update: Pam A Reviewed
e Nov/Dec/Mid-Jan. Current Expenses/Revenue each
Summary: month by
e Budget reviewed. Monetary priorities have been focused SILT
upon professional development, purchase services and

resources.

#Building Maintenance/Custodial: SILT SC Reviewed
e 06-07 Summer Work @ Dirksen — Review each
Summary: month by
e SILT reviewed District summer building projects. SILT

Everyone is very excited about new sinks and toilets!!!
#Family Eagle Club Process: SILT SC Reviewed
e Dirksen Family At-Home Project — “For Love of each
Reading” Hearts month by
e Dirksen “Love of Reading” Family SILT

Luncheon/Reading Plans
Summary:

e SILT reviewed Draft “For the Love of Reading” schedule
and approved. SILT also developed reading session
ideas which include a picture/picture frame of family
reading w/’l love reading” sticker & hearts; cookies &
punch during reading sessions.




Summary:

Additional Upcoming SILT Priorities

e Spring Parent Conference Schedule — Review
staff input and finalize

e SILT reviewed staff input for March Parent
Conference/SIP timeframe; The following timeframe was
approved by SILT: Feb 28 (Wed) 4-7pm; March 1 (Thur)
12:30-3:30 and 4:30-7:30pm; March 2 (Fri) 8-11am SIP
Session

SILT SC

Review
each
Month

Mrs. Bauer!!!

#lssue Bin brought from SILT Representatives (Check with your Rep Population; email Issues by
Monday of SILT Meeting: Date for SILT Meeting changed from February 14th to February 12th. Thanks

Team Members

Types of Decisions

P. Rosa -Present

B. Price-Present

A

Administrative

J. LeSage-Present K. Erickson-Present IA Informed Administrative
L. Bauer-Present M. Wilcox-Absent IC Individual Consultive
M. Arseneau-Absent R. Ray-Present BC Broadly Consultive
G. Ortega-Present H. Tabb-Absent SC SILT Consultive

T Team / Committee

S Staff

| Don’t Forget...Next Meeting Agenda Items for February 12th - Dirsken Literacy Center @ 3:30!




