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E.A.P. Executive Board Agenda

December 17, 2007*
3:45 Room 131 Wilson School

Visitors Welcomed

I. Call to order: 3:45 pm
Minutes: Motion made to accept minutes with a change of the spelling of Amy Lydic by: Amy Lydic, Seconded: Inga Schaich
II. Treasurer’s Report- Accepted and held for audit.
III. Correspondence: Sent to Deb Edwards. Linda Norman shared the procedures for the correspondence committee. These will be kept in a procedures manual.
IV. Committee Reports: President Jim Drainer reviewed the new committee report format.
V. Old Business: 

· Amend Budget-Stacey and Jim reviewed the budgets in other committees to check for $ that can be moved to bring the budget in alignment with IEA standards. Motion was made to amend the budget to reallocated monies as follows to the Local Assessment for Arbitration committee:
· $400 from Collective Bargaining conference 

· $100 from Public Relations

· $100 from Refreshment for meetings

                 Motion made to accept amendment to the budget: Deb Denning, Seconded: 

                 Kay Kaufman
A. Election Committee: Still need members, ARs please promote
B. Scholarship Committee: Still need members, ARs please promote
VI. New Business (Information to take back to building  Staff)
A. Approval of Grievance Committee-Motioned made to accept Rick Emerson, Patty Manning, Amy Lydic, Vickie Koch and Jim Drainer by: Deb Denning  Seconded: Stacey Melloy, Motion carried
B. Waive some of the duties and responsibilities of 1st Vice-President- Motion made to wave Region 13 duties for the remainder of the 2007-08 year by Deb Denning, Seconded: Inga Schaich, Motion carried
C. Surveillance Language- Surveillance cameras will be installed in the school in the future. EAP proposed that footage not be used in an evaluative manner. Language change will be voted on at the Dec. 17th Board meeting. If passed, the memo of understanding for changed language will be distributed to EAP members.
IX.
Other 

X.      Adjournment: 4:43 pm. Motion made by: Inga Schaich, Seconded by: Deb Denning, Motion carried. 
*Treats provided by Smith

