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E.A.P. Executive Board Minutes
April 21, 2008*
3:45 Room 131 Wilson School

Visitors Welcomed
I. Call to order: 3:55
II. Approve agenda: Motion to accept, Kay Kaufman, 2nd Inga Schaich – no discussion, motion passed
III. Minutes: Motion to accept, Amy Lydic, 2nd Keli Maloney – no discussion, motion passed.
IV. Treasurer’s Report: Motion to hold for audit, Inga Schaich, 2nd Jill Roepenack – discussion: explained the parking expenses for RA. Motion passed.
V. Correspondence: Card from Hardin County thanking us for strike donation and a thank you card from Kelly Link.
VI. Committee Reports: Clarifications; No formal committee document submitted due to the fact that no committees have met since the last meeting. Keli Maloney shared some information from Celebrate 108. Discussion around Celebrate 108 focused on some communication concerns as to committee membership. Drainer will investigate. 
VII. Old Business

A. Special Education meeting on April 15: Volunteers have come forward to be part of a team to develop next year’s data collection tool for workload negotiations.
B. EAP Survey: Camille Mccarty is developing and it will be ready after April 25th. The purpose is to assess our effectiveness at communication and troubled areas in the contract. 
VIII. New Business (Information to take back to building  Staff)
A. By-law changes: Jim Drainer shared the suggested changes. Motion to accept, Tiffany Cascia, 2nd Kay Kaufman – no discussion, motion accepted. Changes will be published on the website for viewing with the vote to occur at the May 12th general membership meeting.
B. AR selection result by May 12: Please communicate your buildings’ new AR or ARs by this date.
C. Course approval: Highly Qualified, Jim Drainer shared the district’s new Highly Qualified procedures for approval of undergraduate classes. See the district website.
D. Elections 2008: President,  2nd Vice President, Corresponding Secretary, WEB: Jim Drainer – President (2 year term) , 2nd Vice President – Sandy Isenburg (2 year term), Corresponding Secretary – Linda Norman (2 year term), WEB at-Large member - Kari Sturch (1 year term), with nominations closed and only one candidate for each spot, the slate of candidates will be accepted at the May 12th meeting following IEA’s Election Guidelines.
E. NEA-RA: July 1 through July 6 in Washington DC
F. General meeting May 12 @ 3:45 in Washington’s Auditorium
G. Retirement Tea: May 19 (more details to follow)

IX.
Other 

X.      Adjournment: Motion to adjourn Kay Kaufman, 2nd Inga Schaich, no discussion, motion passed, 4:55
*Treats provided by Broadmoor and Dirksen

