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E.A.P. Executive Board Minutes
March 17, 2008*
3:45 Room 131 Wilson School

Visitors Welcomed
I. Call to order: 3:56 pm
II. Training: Linda Harris

A. Hiring practices and the contract: vacancies, transfers, reassignments- An information document was shared with Linda providing attention to the vocabulary. This document can be found on page 11 in the contract which is located on the 108 staff page. Vacancies can be found on the 108 website under Employment.
III. Minutes: Approved: Posted on website 1st Linda Norman, 2nd Inga Schaich
IV. Treasurer’s Report: Posted on website. Accepted: 
V. Correspondence: Baby card sent to Traci Craig
VI. Committee Reports: Posted on EAP website

Clarifications: None
VII. Old Business: 
A. Region Banquet: Promote in your buildings and get numbers back: due April 9
VIII. New Business (Information to take back to building  Staff)
A. Elections: President,  2nd Vice President, Corresponding Secretary- positions are up for reelection 
B. Survey: April-Questions concerning the following subjects will be sent out to EAP members in April. It will be an on-line survey. 
a. RTI

b. EAP

c. Contract

C. Special education meeting April 15 –Begin the process of gathering information to define caseload and workload for Sped teachers. 
D. R.A.-Representative Assembly
E. Region Web-site: Region 13 has a website. Check it out. 
      http://www.ieanea.org/region/13/

F. Support for School District on Strike: Hardin County, IL District is on strike. They need monetary support. A motion was made by Inga Schaich and seconded by Camille McCarty to send Hardin County school district $500. This $500 was surplus from the unused 2007 scholarship fund from last year.
IX. Other: Scholarship: No one applied for the $500 scholarship in 2007. Procedure states that it is open to any Tazewell County junior or senior college student pursuing a teaching degree. The question was posed of whether we should raise the amount to $750, post it to the EAP website and send it out to EAP members
Motioned made by Inga: Sandy seconded. The amount is now $750.00  Motioned    

made to leave scholarship procedure under current practices Motion: Stacey 
Melloy Seconded: Inga Schaich, approved.
X.      Adjournment: 5:03pm
*Treats provided by Washington

