Executive Board 

Committee Reports: February 11, 2008
Contractual and Standing Committees

FINANCE (Representative: Linda Norman)

No new report
INSURANCE (Representative: Jill Roepenack) 

Companies being interviewed:

· OSF 

· Blue Cross Blue Shield 

· Destiny Health
· Mutual Medical

· United HealthCare
COMMUNICATIONS (Representative: Jim Drainer)             http://www.pekin.net/pekin108/superintendents_office/boe_committees/communication/documents/071213__CommunicationClosureStatements.pdf
http://www.pekin.net/pekin108/superintendents_office/boe_committees/communication/documents/080124__CommunicationClosureStatements.pdf
WEB (Vickie Koch - Chair; Representative: Jim Drainer)
WEB – January 7, 2008
In attendance:  Julie Grimm, Cathy Powell, Vickie Koch, Donna Brantley, Dan Rees, Ryan Clark, Jim Drainer, and Kari Sturch
Absent: Linda Van Dyke, Jamie Dinkins 

· Vickie Koch called the meeting to order at 3:55pm.

· A draft of changes to Article V: Evaluation of Certified Employees from the current contract incorporating the Charlotte Danielson evaluation process was submitted by Linda Harris requesting WEB’s input.  (A waiver to not use state guidelines has been in effect for the last seven years, first signed by Claudia Bill, then more recently by Jim Drainer.)  

· The state will provide a list of “exceeds” teachers that would be used in remediation.  (Dan Rees put forth a need for determining the Exceeds Teacher procedure to be put in writing.) 

· No issues were found with proposed changes to Article V, C1-C3 (just implementing the new Charlotte Danielson format); Article V D1, D3, D6, D7 (except for the ‘s’ after ‘to’), D8c and f, D13a – d, h and i.

· Jim will take this back to Linda Harris and the question from Vickie Koch as if the state law should be incorporated.  All else was agreeable. 
· There was no other new or old business.
· Meeting was adjourned at 4:15pm.
Respectfully submitted,

Cathy Powell

Recorder

WEB – February 4, 2008

In attendance: Jamie Dinkins, Cathy Powell, Vickie Koch, Ryan Clark, Jim Drainer, and Kari Sturch

Absent: Linda Van Dyke, Julie Grimm, Dan Rees, Donna Brantley

· Vickie Koch called the meeting to order at 3:50pm.

· Vickie brought to the table from the Communications Committee meeting of January 17th, 2008 that the District is going to need a paper signed by each staff member in regards to 24 or 20 pays taken annually.  If all district staff were on one or the other pay schedule, no papers would have to be signed to be in compliance with the IRS.  The question brought forth from the District was to open the contract to negotiate that all staff be moved to 24 annual pays as only 20 or less staff choose 20 pays.

Jim Drainer discussed with Carla Jurgenson (regional union representative) had to offer:  she will bring a letter to the Region 13 Council that suggests that opening the contract may not be the best option.  She suggested that this be made an Item of Interest for the next contract negotiation.

WEB agreed that as signatures are required on several other items each year (flex plan, internet agreement, etc.), this would be just one more signature.  

· Jim brought back from Linda Harris two additional changes from Article V: Evaluation of Certified Employees:  (1) item D, 6 from “…Teacher Self Reflection Form and the Summary of Goal Attainment Form. “ to “…Teacher Self Reflection Form and Goal Summary Form”; and (2)  Item D, 13, i  – Linda proposed that “Where no consulting teacher is available…” be combined with the LH12 proposal to become new D, 6a and that “… a consulting teacher” be changed to reflect that the State Board will provide a list of consulting teachers who meet the criteria.  WEB members thought that this statement should include “shall select a mutually agreed upon teacher” from the state provided list.  Jim will take this suggestion back to Linda Harris.

· Old business:  a question as to the progress of installing security cameras was raised.  Jim reported that this issue is still in the planning stages.

· Meeting was adjourned at 4:15pm.

Respectfully submitted,

Cathy Powell

Recorder

GRIEVANCE: No Report
ELECTIONS (Representative Keli Maloney): 108’s NEA-RA election and Region 13 office elections to be held concurrently on March 12. Nominations for the local representatives and for Region officers close on February 15. 
LEGISLATIVE: Needs to form

SCHOLARSHIP: The committee will meet in March to look at the application process.
Superintendent’s Committees
FACILITIES and SAFETY (Representative: Michele Carmichael)
             No report
DISCIPLINE (Representative: Michele Carmichael)

No report

CELEBRATE 108 (Representative: Keli Maloney): 
No report
