Executive Board 

Committee Reports: March 17, 2008
Contractual and Standing Committees

FINANCE (Representative: Linda Norman)

No new report
INSURANCE (Representative: Jill Roepenack) 
http://www.pekin.net/pekin108/finance_operations/boe_committees/insurance/documents/INSCOMMMINUTES02-08.pdf
COMMUNICATIONS (Representative: Jim Drainer)             
http://www.pekin.net/pekin108/superintendents_office/boe_committees/communication/documents/080221__CommunicationClosureStatements.pdf
WEB (Vickie Koch - Chair; Representative: Jim Drainer)
WEB – March 3, 2008
In attendance: Jamie Dinkins, Cathy Powell, Vickie Koch, Ryan Clark, Jim Drainer, Julie Grimm, Donna Brantley and Kari Sturch
Absent: Linda Van Dyke and Dan Rees 
· Vickie Koch called the meeting to order at 3:53pm.
· Several questions were brought to the table:

· Why are there no specific guidelines for filling open positions in-house?  Why is the principal allowed “free reign”?  -Although a subcommittee worked on vacancies and transfers in recent negotiations, no definitive language was agreed upon as this is done procedurally rather than contractually per the administrator in his/her building.  

· Can teachers get a masters degree from a college not on the list and still go up on the salary schedule? –even if you don’t get reimbursed?  -Yes; however, you will not move up on the salary schedule until the masters is complete.

· How do we get another school on the list before the next contract?  Can we?  -Yes, the Communication committee approves colleges annually in March. Those universities fitting the criteria will we added. 
· How are principals evaluated?  Why do teachers not get to evaluated principals?  Where are the guidelines that principals are supposed to follow? –Principals are evaluated by Central Office Administration/Superintendent.  Some principals create surveys for staff to complete.

· Who initiates/generates a Memo of Understanding?  -Can be initiated by either the Association (EAP, WEB, and Communications Committee) or administration; covers an issue not in the contract.

· Other new business – Jim Drainer discussed the new Special Education law that will take effect in 2010 involving case load and work load (two separate issues).  Right now, there are no legal limits as to case load and work load even though it is common practice to use 15.  As this is a change in the law, it can be a negotiated item for the next contract.  Jim has set a meeting in April for all special education teachers in the district to begin collecting information so that when negotiations begin the EAP will be well-informed and able to negotiate fairly for the teachers.  WEB members should encourage special education teachers in their buildings to attend this meeting.

· Old business:  none
· Meeting was adjourned at 4:50 p.m.
Respectfully submitted,

Cathy Powell

Recorder

GRIEVANCE: No Report
ELECTIONS (Representative Keli Maloney): 

NEA-RA Election Results: Amy Lydic and Jim Drainer

LEGISLATIVE: Needs to form

SCHOLARSHIP: No Report
Superintendent’s Committees
FACILITIES and SAFETY (Representative: Michele Carmichael)
             No report
DISCIPLINE (Representative: Michele Carmichael)

No report

CELEBRATE 108 (Representative: Keli Maloney): 
No report
