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E.A.P. Executive Board Minutes
November 19, 2007*
3:45 Room 131 Wilson School

Visitors Welcomed
I. Call to order: 3:51pm
II. Training: Grievances (offered by Carla Jurgenson Region 13 Uniserv Director)-Shared with us about Grievances- A grievance process booklet was handed out and explained. 
III. Minutes: Accepted: Sandy Isenburg, Stacey Melloy
IV. Treasurer’s Report: First dues payment made. Report held for audit. 
V. Correspondence: None to report
VI. Committee Reports: Clarifications- A new procedure was presented by President Jim Drainer-Reports fall into two categories: Contractual/ Standing-these reports will be sent out with a link that will direct you to the document in a PDF file. Superintendent committees- which may come and go. 
VII. Old Business: None
VIII. New Business (Information to take back to building  Staff)
A. AFLAC Folders-were distributed. Asked to place in staff rooms
B. Meetings clarifications in Communication Minutes- Question-One on one evaluation meetings do not count as one of the 21 hours. But meetings of more than one, before or after the school day, is counted as one of the 21 meetings. 
C. Lead Teacher- Qualifications, compensations, liability aspect- check communications minutes. Training will occur in the future for lead teachers.
D. Evaluation Language- It was agreed that the language will come to communications first and accept it by that committee before we as the voting body agree to it.
E. Retirement Incentive- Clarifications- those retiring in the 4th year (2011) of this contract must submit their letter by Feb 1, 2008. 
F. Determination of Consumer price index- If there is a reopener in the contract, if it goes over 3.4%, we can get new money. 
IX.
Other 

X.      Adjournment- Motion: Inga Schaich, Kay Kaufman 5:11pm
Present: Vickie Koch, Inga Schaich, Jennifer James, Patty Manning, Keli Maloney, Kay Kaufman, Tiffany Cascia, Stacey Melloy, Sandy Isenburg, Tonya Martin, Amber Thomas, Amy Lydick, Kristy Estes, Mark Ghidina, Deb Denning, Jill Ropenknack, Linda Harris, Camille McCarty, Jim Drainer
*Treats provided by Starke

