Sunset Hills SILT Agenda: January 28, 2003

TOPIC

RESULT

Quality Assurance Visit

The next SILT meeting will be February 25™. Our quality assurance team
will be visiting during that meeting. The process is going very well and
Mike anticipates a great experience.

IL American Water Co.
Theater Performance

Alice in Waterland will be the theme for this year's production.
The date will be chosen for sometime in March.

Supervision plan

Our playground supervisors were commended for their skills in working
with children. Because our supervisors are so on task, we have minimal
behavior problems on the playground. A very organized supervision plan
helps to greatly reduce problems.

Math Materials Purchase

Every classroom will receive $500 to purchase classroom math materials.
SILT will oversee the expenditures.

Fund Raiser Items

Mike reviewed the current wish list for PTA funds and will move forward
with the requests. A committee will research dry erase boards and
present their findings at a later date.

PTA Executive Board
Meeting

There will be a PTA Executive Board Meeting to plan the end of year
activities.

Misc.

SILT reviewed the Superintendent’'s email regarding the proposed budget
cuts. It was reiterated that staff is encouraged to communicate any ideas
regarding the budgeft cuts.
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