SILT Meeting Minutes:

March 18, 2003

TOPIC RESULT
Budget A committee will be formed to consider budget and personnel issues
for next year.
It was determined that each classroom will continue next year to
Supplies receive $200 for supplies.

Special Education

Upon considering the limited human resources and difficulties of
scheduling, the special education program will not be contained within
one classroom per grade level. Special needs students will be placed
in either grade level classroom, according to personal need.

Conservation of
Supplies

A committee was formed to create a list of ideas on
classroom/building conservation measures. When the list is
completed, it will be shared with all teachers for their consideration.

Fall Retreat

A team of teachers will help plan the fall retreat 2003.

Misc: Scheduled
computer replacement

Sunset is scheduled to have each classroom bank of 5 student
computers replaced with new units this summer. Due to budget cut-
backs, each class will receive 4 new units instead of 5. It was
determined that we will purchase the 5™ student station for grades
2/3 this year with fundraiser monies. Grades K/1 would receive the
5™ student station the following year.
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