
 District 108 
Professional 

Development Center

Grant /
Resource

Coordination

 Technology /
Data Analysis

PDS
Induction /
Mentoring

PDA
Information Facilitators

(Instruction & SIP)

*Provides Alignment to District Goals & 7 Components of a Quality System
*Establishes a Potential Profit Center Focused on Professional Development

*May Need to Add Some Clerical Assistance to Help with Web Development & Grant Coordination
*Time Freed Up by Transferring Procedures Developed by Administrators to Clerical Staff

*This Addresses Three "Hot Areas" in Grants & Foundations

 Facilties /
Operations

Business
Manager
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