






4

FY06 Estimated Expenditures

$1,040,565$20,799,833$19,759,268Total

Net 
Increase / 
Decrease

FY06FY05Expenditure Item

$783,850$16,719,478$15,935,628Salaries & Benefits

$212,000$2,543,427$2,331,427Purchased Services

$28,157$968,434$940,277Utilities/Insurance

$0$0$0Capital Outlay

$0$0$0Other Objects

$16,558$568,494$551,936Tuition

Revenue vs Expenditures Summary

$1,475,585Total

Net 
Increase / 
Decrease

FY06FY05

-$435,020$23,562147$23,997,167Revenue

$1,040,565$20,799,833$19,759,268Expenditures
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Budget Reduction Scenario 1

$31,004Lead Reading Recovery Teacher

ExpenseReductionRevenueItem

$200,000Technology Purchases / 
Replacement

$300,000Textbook Adoption

$80,000Professional Development

$139,143Increase Textbook Fees by 100%

$275,000Increase Meal Prices by 100%

$30,077Administrator Salaries

$25,794Administrator Benefits

$400,000Sports, Strings (Suzuki), Band, & 
All Other Extra-Curricular Programs

$230,000Attrition

$15,000Board Professional Development 
and Expenses

Budget Reduction Scenario 1 (continued)

$3,300Seek Additional Grants/Foundation 
Revenue

ExpenseReductionRevenueItem

$64,933Jr. High Industrial Technology

$19,8982 Int. Learning Center Asst. 
Positions

$23,7602 Jr. High Office Clerk Positions

$170,8484 Int. Connections Teachers

$72,178Shutdown Selected Schools at End 
of Day (PEAK Schools)

$32,472Shutdown Selected Schools at End 
of Day (non PEAK Schools)

$29,934Professional Development School 
Reductions

$31,000Reading Recovery Training 
Expenses
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Budget Reduction Scenario 1 (continued)

$1,475,585
Total Revenue + Reductions

– Expenses + Reserves:

$598,300$1,161,897$414,143Subtotals:

ExpenseReductionRevenue

$977,741Subtotal Revenue + Reductions – Expenses:

$497,844Use Education Fund Reserves:

Seek 

Additional

Grants / 

Foundation 

Revenue
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Budget Reduction Scenario 2

$25,794Administrator Benefits

ExpenseReductionRevenueItem

$200,000Technology Purchases / 
Replacement

$300,000Textbook Adoption

$80,000Professional Development

$139,143Increase Textbook Fees by 100%

$275,000Increase Meal Prices by 100%

$30,077Administrator Salaries

$97,895Increase Extra-Curricular Fees by 
100%

$18,200Charge Full Costs for Non-District 
Strings/Band Students

$15,000Board Professional Development 
and Expenses

Budget Reduction Scenario 2 (continued)

$3,300Seek Additional Grants/Foundation 
Revenue

ExpenseReductionRevenueItem

$31,000Reading Recovery Training 
Expenses

$31,004Lead Reading Recovery Teacher

$230,000Attrition

$29,934Professional Development School 
Reductions
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Budget Reduction Scenario 2 (continued)

$1,475,585
Total Revenue + Reductions

– Expenses + Reserves:

$598,300$377,809$530,238Subtotals:

ExpenseReductionRevenue

$309,747Subtotal Revenue + Reductions – Expenses:

$1,165,838Use Education Fund Reserves:

Budget Reduction Scenario 3

$230,000Attrition

ExpenseReductionRevenueItem

$139,143Increase Textbook Fees by 100%

$275,000Increase Meal Prices by 100%

$30,077Administrator Salaries

$25,794Administrator Benefits

$400,000Sports, Strings (Suzuki), Band, & 
All Other Extra-Curricular Programs

$170,8484 Int. Connections Teachers

$23,7602 Jr. High Office Clerk Positions

$19,8982 Int. Learning Center Asst. 
Positions

$64,933Jr. High Industrial Technology
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Budget Reduction Scenario 3 (continued)

$3,300Seek Additional Grants/Foundation 
Revenue

ExpenseReductionRevenueItem

$7,494Additional Reductions

$31,000Reading Recovery Training 
Expenses

$31,004Lead Reading Recovery Teacher

$29,934Professional Development School 
Reductions

Budget Reduction Scenario 3 (continued)

$1,475,585
Total Revenue + Reductions

– Expenses + Reserves:

$3,300$1,064,741$414,143Subtotals:

ExpenseReductionRevenue

$1,475,585Subtotal Revenue + Reductions – Expenses:

$0Use Education Fund Reserves:
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FY06 Budget
DRAFT Recommendations

$230,000Attrition

ExpenseReductionRevenueItem

$139,143Increase Textbook Fees by 100%

$275,000Increase Meal Prices by 100%

$30,077Administrator Salaries

$97,895Increase Extra-Curricular Fees by 
100%

$18,200Charge Full Costs for Non-District 
Strings/Band Students

$25,794Administrator Benefits

FY06 Budget
DRAFT Recommendations (continued)

$3,300Seek Additional Grants/Foundation 
Revenue

ExpenseReductionRevenueItem

$31,000Reading Recovery Training 
Expenses

$31,004Lead Reading Recovery Teacher

$29,934Professional Development School 
Reductions
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FY06 Budget Presentation

Questions & Discussion

Pekin Public Schools District 108
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